Area Panel Bidding Process

This is your chance to ‘bid’ for a pot of money for things such as community safety projects, environmental works, estate improvements, enhancing communal areas or supporting Tenants Group work.  The total annual budget is currently £742.900.
Area Panels are made up of six volunteer tenants and leaseholders, a tenant board member from WNWHL and local elected members.  There are four Area Panels covering the inner north west (Headingley, Hyde Park & Woodhouse, Kirkstall and Weetwood), inner west (Armley and Bramley & Stanningley), outer north west (Adel & Wharfedale, Guiseley & Rawdon, Horsforth and Otley & Yeadon) and outer west (Calverley & Farsley, Farnley & Wortley and Pudsey).  One of the duties of the Panel is to look at each individual bid and decide which bids are approved. 

Who can make a bid?

· Any individual tenant and leaseholder.

· Resident or community groups.

· WNWHL staff.

When can I make a bid?

You will have a chance to put forward your bids twice each year.  The closing dates will be 12 September and 12 March each year.  The bids will then be considered at the Area Panel meetings in October and May each year.

How can I make a bid to the Area Panel?

When you have identified a potential scheme within your area, you must complete an ‘Area Panel Bidding Form’.  An application form is included with this leaflet.  You can get additional forms from your neighbourhood housing office, or by phoning the Neighbourhood Planning Team on 0113 247 7180 or by email to mary.kerr@wnwhl.org.uk

Will someone be able to help me put my bid together?

Although you can choose to complete and submit the bidding form yourself, we would advise that you first of all get a ‘bid sponsor’ normally your neighbourhood management officer, as they can then help you through the process.  If the name of a Bid Sponsor is not included on your completed form we will allocate one and write to you to tell you who they are.  
Are there any criteria we need to follow?

Initially all we need from you are details of your project.

On receipt of a completed bid, your Bid Sponsor will be asked to identify how the bid fits in with our business objectives which are:
· Customers


We will demonstrate our commitment to customers by striving to get things “right first time” and by increasing customer satisfaction. We will tailor our services to meet the individual needs of customers, delivering excellence in service delivery to meet customers agreed expectations.
· Communities & Neighbourhoods





We will become recognised as an organisation that drives and enables the creating of safe, clean, attractive, successful, sustainable and cohesive communities and neighbourhoods that work.






· Homes












We will become recognised as a provider of quality homes in neighbourhoods that people want to live in, meeting and exceeding basic decency levels. We will become a housing provider of choice.

· Business & People







We will become an effective, efficient, economic and enterprising organisation, providing professional and expert advice and service and we will inspire staff to seek new and innovative ways to develop our business.


The Bid Sponsor will discuss this with you and will advise if your application clearly does not meet our objectives.
Is there a maximum amount I can bid for?
Although the Area Panels will make the final decision the following is guidance on types of projects and maximum grants:
	
	Project Guidance

	Resident Association Support
	Small grants to Resident Associations to support local initiatives, RA training, newsletter support etc.  Max grant £500.



	Tenant Involvement Initiatives
	Small projects identified by Tenant Groups for action within their Neighbourhood Area – e.g. minor environmental projects, estate clean up campaigns, fun day events.  Max Grant £5,000.



	Community Safety
	Small community safety projects e.g. newsletters, small scale security works, support of neighbourhood Police or PCSO projects.  Max project cost £10,000.



	Environmental Works 
	Small environmental projects, including landscaping, small scale fencing, small scale communal parking initiatives. Match funding for neighbourhood environmental projects e.g. Groundwork or Area Committee projects.  Max project £10,000.  



	Communal Area Works and Upgrade 


	Small projects to upgrade or enhance communal areas – internal and external to sheltered housing, flat blocks or communal land on estates.  Max project cost £10,000.



	Environmental Works
	Larger environmental projects and works including fencing renewal works, estate improvements and car parking provision schemes.  Max project cost £50,000



	Community Safety
	Provision for planned community safety works e.g. controlled entry provision, upgrade or renewal, security lighting renewal or upgrade, security fencing provision. Max project cost £50,000


	Communal Area Works and Upgrade 


	Larger projects to upgrade or enhance communal areas – internal and external to sheltered housing, flat blocks or communal land on estates.  Max project cost £50,000.





What happens with my bid after it has been submitted?

The Neighbourhood Planning team will review your bid to ensure that all the relevant information is included, if this is not the case, the form will be returned to the Bid Sponsor or yourself, with an explanation of what further information is required.  (At this point you may be contacted directly and asked to provide further information).

The bid will also be assessed to see if it is feasible, if it is not you will be notified in writing of the reasons.

The Neighbourhood Planning team will complete a basic tenant consultation exercise to ensure that the proposed scheme has the backing of other residents in the area, and that there are not any genuine reasons for opposing the scheme.  The findings of this consultation, along with any consultation you have already carried out, will be reported to the Area Panel for consideration with the bid.

Before going to the Area Panel the bid will progress to the Bid Co-ordination Group, made up of Officers from WNWHL, who will assess whether:

· An existing capital works scheme would duplicate your request

· There is already planned works which may duplicate your request
· There are sufficient funds in the Area Panel budget to carry out your proposed scheme.

If the bid is rejected at this stage, we will write to you with an explanation of the reasons.
Who decides which bids are accepted?

The area panel will meet in May and October, to discuss the submitted bids.  At this meeting, a decision will be made on whether a bid is accepted or not.
In deciding which bids receive funding the Panel will consider things like: 
· the benefit to the community from carrying out the work;
·  if it supports the work we do as a business; 
· if tenants have been involved in putting the bid together.

The Panel decision will be advised to you in writing soon after the meeting. The Panel decisions will also be advertised in the tenants’ newsletter, which is delivered to all of our tenants and leaseholders.

What if I am not happy with the Panels decision?

If you do not agree with an Area Panel decision, you can appeal.  Please put your appeal in writing to the Neighbourhood Planning Team, WNWHL, Westfield House, Lower Wortley Road, LEEDS LS12 4PX.  
A Panel, made up of the Chair’s of the other three Area Panels and a Senior Officer of WNWHL, will then reconsider your application.  
My bid has been accepted, what happens next?

If your bid is accepted, we will allocate the scheme to an appropriate lead officer.

The scheme will then be worked up.  Depending on the type of bid this could include procurement of contractors and further tenant consultation. 
You will be notified of the lead officer for the scheme, and kept informed throughout the process.

Where can I get some more information?

West North West Homes Leeds are committed to putting customers first, and the Area Panel bidding process is just one area of the business where you can actively be involved in making decisions about things that directly affect you and the area around you.

Should you have any further questions, or require further information, please contact your neighbourhood housing office, or the Neighbourhood Planning Team on 0113 2477180 or E-Mail mary.kerr@wnwhl.org.uk


















What do I do with my completed bid form?





You should submit your bidding form directly to the Neighbourhood Planning Team, or through your bid sponsor who will submit the bid on your behalf. 














